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Know Your Niche
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FARGOLearn as much as you can about the struggles, needs 

and desires of your niche.
1

Increased understanding of their daily life will lead to 
more compassionate and effective teaching.

2

DEFINE YOUR “WHO”

?
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Busy People
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Corporate
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Medical
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Buddhist 
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Inmates
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Military
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Families
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FARGOWhat do they ultimately want? WHY can mindfulness 

help them? What is their definition for a successful 
mindfulness teaching? What is their intention?

1

This will help you satiate their primary desires, 
meeting them where they’re at, giving you leverage to 
add more value later.

2

WHY DOES YOUR NICHE WANT 
MINDFULNESS?

?
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Less Anxiety
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Help Foster Connection
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Increase Performance
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Reduce Pain
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Increase Intelligence & Creativity
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Feel Safe / Recover From Trauma
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Improve Parenting Skills
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Gain Lasting Peace & Insight
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Heal Our Planet
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FARGOWhy do you care about this niche in particular?  How 

would you feel if you DIDN’T help them?
1

Journal about this often. Talk to people about why 
teaching your niche is meaningful for you.

2

WHY ARE YOU HELPING 
THEM?

?

Do you want to help them with what THEY initially 
want help with?
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Some Niche’s Pay, While Others Do Not

Paid 

Skin In Game


Validates Credibility
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Prime Your Palette
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Your Color PaletteAssorted Teachings

=
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A Color Palette For Each Teaching
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Evernote
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Biographical Insights
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Profound Poems

Kindness

Naomi Shihab Nye, 1952


 Before you know what kindness really is

you must lose things,


feel the future dissolve in a moment

like salt in a weakened broth….
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Handouts
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Science Backups
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happify.com/Research

http://happify.com/Research
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Surprising Facts
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Powerful Quotes
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Perplexing Koans
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Cutting Edge Websites
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WHAT ARE YOUR OWN STORIES?

This is what people relate to most.
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Every time a “hmmm” arises, 
collect the details of that 
experience. It’s a splash of color 
for your teachings.

SEAN FARGO
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Tips

What transformed internally? Externally? 
What’s the power of it? How can others 
apply it? 

1

2

3

4Sharing personal colors: opens hearts, 
changes paradigms, softens bellies, 
calms minds, gets people out of their 
own heads, connects the room, builds 
influence


Tag them among themes/topics. See 
where each stories can be woven in.

Write down a variety of transition 
statements to relate the story to your 
topic (Rumi says it this way; to illustrate 
this point; and when we look around we 
see it in others; etc.)
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Your Personal Meditation Experiences



SEAN 
FARGO

Mindfulness Worksheets
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Journaling
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Intersperse With Provocative 
Questions

When are you least mindful?

Who is it hard to forgive? Why?

What does anger feel like in the body?

How can I be more present with my 
family?
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Start With The End

Open by stating primary questions, 
intentions, desired outcomes. 

1

2

3

Share your story of how you started 
practicing and how you’ve grown.

Pose outcomes as questions:

- How can you be mindful when your boss is angry?

- How can you stop you mind from bouncing around?

- How can you stay grounded when your baby is crying?

- How can you respond to lies with a sense of kindness?
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Suit Your Strengths
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1:1 - Individuals


Social - Groups


Self-Preservation - Recordings


EnneagramInstitute.com

http://enneagraminstitute.com
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In-Person vs. Audio vs. Video vs. Writing
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Guided Meditations

Practice With Scripts

Engage In Practice Along With Them


Invite vs Direct 

Reinvent Meditations You Love
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In Person

• Compassionate Intention


• Ground, Breathe


• Soft Front, Strong Back


• Refer To Your Palette
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Presentations
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SlideShare.net

http://slideshare.net
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Summarize With Lightness
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Audio
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Audio
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Podcasting
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Video



SEAN 
FARGO

Video
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Video Recording

+
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Audio & Video Editing
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Facebook Live
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Writing Tips

Reveal personal transformations.1

2

3

4

Provide actionable content.

Weave in stories, examples, quotes, and 
science.

Compelling title: 5 Steps To Transform 
Fear Into Confident Action
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Finer Minds
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Tiny Buddha
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mindful.org

http://mindful.org
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MindfulnessExercises.com

http://mindfulnessexercises.com
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Test Your Teachings
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Never stop asking real 
people what works in their 
real lives.

SEAN FARGO
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Prepare Test

Survey Iterate
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Will It Fly?
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Ask
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Know What’s Already Working

Top Teachers & Audio: Amazon, NYTimes, 
Spirit Rock, IMS, DharmaSeed, Mindful 
Magazine, Insight Timer

1

2

3

4Top Videos, Apps & Podcasts: YouTube, 
On Being, Simple Habit, Calm

Top Companies: MNDFL, SIYLI, iBme, 
Refresh Body, Life Balance Inst

Top Conferences: Wisdom 2.0, Mind & 
Life Inst., Mindful Leadership Summit, 
Center for Greater Good
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1

2

3

4

5

6

7

8

9

10

Anxiety

Sleep

Overwhelm

Focus

Mindful Parenting

Sex

Gratitude

Compassion

Joy

Ease With Politics

10 Topics That Skyrocket Attention
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Dissect It
The welcome. 

The story. 

The invitation for Q&A. 

The topic intro. 

The segway into a practice. 

The quotes. 

The amounts of silence. 

The pacing. 

The vocal tone. 

The emotional tone. 

The struggles. 

The stated outcome. 

The graphics. 

The music or nature sounds. 

The summary.
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Adapt To Your Niche: Leadership Example

Begin with the science, the positive 
business outcomes, and your own 
experiences.

1

2

3

4

Adapt length of practices to be shorter 
and process driven.

Introduce practical techniques: mindful 
walking, mindful meetings, acronyms 
(RAIN, SBNRR, etc.)

Use the right language: resilience vs 
stress reduction, EQ vs mindfulness, 
agile development, etc.
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Reinvent It
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Prepare your palette and 
follow your plan.

SEAN FARGO
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How I Scaled My Testing

Insight Timer: 50k listens, robust 
analytics.

1

2
MindfulnessExercises.com: writings, 
video, audio and worksheets with 75k 
views 

LinkedIn profile with professional 
photo.

3

4 Leverage email lists, teacher’s support, 
testimonials, free give-aways.

http://mindfulnessexercises.com
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What Should You Ask?

The content of the learning experience was 
appropriate for my needs.


I gained a solid understanding of the topics 
covered in this learning experience.


It's clear how I will apply the knowledge gained 
from this learning experience.


This learning experience made good use of my 
time.


Teacher was knowledgeable about the content.


The teacher interacted effectively with 
participants.


1

3

2

4

6

5

Strongly Disagree

Disagree

Neutral

Agree

Strongly Agree
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What Should You Ask?
What were the strengths and growth areas for 
the teacher?


What were the most valuable aspects of this 
learning experience for you?


How could this learning experience be 
improved?

7

9

8 Open Ended Answers
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What Should You Ask?

On A Scale Of 1-10, How Likely Would You Be To 
Recommend This To A Friend Or Colleague?


Detractors: 1-6

Passive: 7-8


Promoters: 9-10


Google: NPS SCORE
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Google Surveys
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SurveyMonkey.com

http://surveymonkey.com
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Email Signup List
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SWOT Analysis
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